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Budget Building – Where to Begin?

• Budget Policies
• Uniform Guidance
• Sponsor
• RSP
• Dean’s Office



Uniform Guidance
2 CFR Part 200, Subpart E

4 Key Principles
Allowable

Reasonable
Allocable

Consistently 
treated

Cost Types

Direct Costs
Indirect Costs

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E


Direct vs. Indirect

Direct Costs
Faculty/Staff Time
Associated Fringe 
Benefits
Travel related to 
project
Materials and 
Supplies
Equipment
Animal Costs

Facility Fees
Subawards
Consultants
Computing Fees
Tuition Remission
Human 
Subjects/Clinical 
Trial Costs 

Indirect Costs
Admin/Clerical Time & Fringe*

Utilities (Lights, Water, Heat, A/C)

Office Supplies*

Phones*

Routine maintenance of equipment and 
buildings



Cost Principles  
Now What?
• Sponsor Budget Guidelines

• Agency grant guide 
• Funding announcement

• Look for:
• Project Period
• Minimum and maximum budget amounts
• IDC Type & Rate – MTDC or TDC
• Any unallowable costs
• Other budgetary requirements



Sponsor Guidelines
Then what? 
• Ask PI for their budget “wish-list”

• Project personnel and effort
• Capital equipment 
• Travel
• Materials & Supplies
• Animals/Human Subjects
• Facility Fees
• Subawards
• Other Direct Costs



Budget Strategies for creating good 
budgets

• Personnel 
• Salary

• Staff, Post Docs, Grad Students, Student Hourlies
• Escalations? Yay or Nay? What does the sponsor say?

• Effort
• Over commitment
• Required to meet goals/AIMS

• Cost Share
• Avoid it



Budget Strategies for creating good budgets

Personnel Effort
• Propose effort that makes sense: 

5% instead of 4.898752% to get to 
a target dollar value.

• Goal Seek is GREAT! Don’t use it for 
effort, use it for materials, travel or 
other direct costs to avoid multiple 
places behind the decimal.

• Person Month vs Percent
• Does it matter? If so, when?

Equipment
• If you ask for it, buy it!

• Buy it in the budget period you 
request it in your budget. Waiting 
could have implications that make it 
harder to purchase later.

• Be prepared to provide a quote! 



Budget Strategies for creating good budgets

Travel
• Refer to GSA amounts for 

lodging and per diem per 
location

• Lookup airfare for cost 
estimate

• Be strategic about foreign 
travel 

https://www.wisconsin.edu/travel/lodgin
g-and-meal-per-diem-calculator/ 

Materials & Supplies
• Be realistic, not greedy
• Standard lab supplies? Be 

prepared to list those supplies
• Are estimates or categorical 

detailed costs required in the 
justification?

• Standard office supplies need 
not apply
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Budget Strategies for creating good 
budgets
Other Direct Costs (ODCs) 

• Publications

• Consultant Services

• Computer Services (ADPE)

Other Direct Costs to Consider
• Cloud Computing Costs

• AWS, Azure, GPC Services Only

• Tuition Remission

• Equipment

Why are these different?

Indirect Costs (IDCs)

MTDC vs. TDC
What is the difference?

How does this impact your budget?



NIH R21

• Modular Budget
• AKA: PHS398

• Salary Cap
• Most likely to discourage

escalations
• Subawards

https://grants.nih.gov/grants-process/write-
application/how-to-apply-application-guide 
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Budgets with Cost 
Share

• Dept/College buy in

• Active projects/dept funds to 
support cost share

• Collaborator cost share 
contributions



NSF Career

• Review FOA
• Career Specifics may apply vs 

standard NSF submissions
• Program officer Input may 

apply

https://www.nsf.gov/policies/pappg 

https://www.nsf.gov/policies/pappg
https://www.nsf.gov/policies/pappg


Thank you!

Chrystin Schultz
chrystin.schultz@wisc.edu

Kedren Witkowski
kedren.witkowski@wisc.edu
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